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Ref: 14/5/6/3/5
KNP OSV Steering Committee Meeting 2 of 2022
28 July 2022 – 09h00
Ms Teams

	PRESENT 
	ABBR
	DESIGNATION

	Hein Grobler
	HG
	GM: Commercial Operations Management (KNP) Chairperson

	Gareth Coleman
	GC
	Managing Executive: Kruger National Park

	Gerson Sekwena
	GS
	Regional Tourism Manager: Marula (KNP)

	Michelle van der Merwe
	MvdM
	Regional Tourism Manager: Nxanatseni (KNP)

	Vanessa van der Berg
	VvdB
	Admin Clerk - Vehicle Fleet (KNP)

	Phindile Makhuvele
	PM
	Acting Manager Security Services (KNP)

	Elize Olivier
	MW
	Ba-Phalaborwa Tourism Association (BPTA)

	Linda Grimbeck
	LG
	Kruger Lowveld Chamber of Business and Tourism (KLCBT)

	Melissa Brockmann
	MB
	SATSA Mpumalanga Chapter

	PG Joubert
	PG
	Mpumalanga Independent Safari Association (MISA)

	Ntebogeng Hlahla
	NH
	Office of the GM: Commercial Operations Management (Scriber) (KNP)


	DESCRIPTION
	BY WHO
	TIME FRAME

	1. Opening & welcome         

1.1. HG opened the meeting with a word of welcome and it was confirmed that the attendees formed a quorum.

2. Apologies
2.1. KNP Fleet Manager – Mr Piet van Wyk and VvdB is attending on his behalf.

3. Approval of the agenda
3.1. The agenda was approved supported by LG.

4. Approval of the minutes 21 January 2022
4.1. The minutes were moved for approval by LG seconded by PG with the following changes:
4.2. Page 2. – 5.1.3 ‘there’ change to ‘the’
4.3. Page 2 – 5.1.3 (b) ‘it as'.
4.4. Page 6 – 6.1.2 (e) add ‘but’
4.5. Page 9 -  6.1.5 (e) 

5. Matters discussed
5.1. Finalisation of the Terms of Reference (ToR) for the KNP OSV Steering Committee
5.1.1. NH circulated DraftV3 of ToR and in red indicated the amendments as discussed in the previous meeting.
5.1.2.  It was agreed that the document be finalized as a standing and binding document and LG subsequently moved for the adoption thereof.
5.1.3.  NH was requested to accept all the changes, remove the watermark Draft version 3 and circulate to all the members of the steering committee as a final document.

5.2. Electronic training feedback.
5.2.1. HG spoke to Navashni Govender regarding the guide training as concerns were previously mentioned re the cost of printing material, accommodation etc. and the request was that the training should commence virtually.
5.2.2. Navashni Govender indicated that they do have all the training material digitally and can set it up virtually on MS Teams for a few hours, and especially when there are updates
5.2.3. She further requested that the refresher training should be done at least once a year.
5.2.4. The associations received the update well and further requested comprehensive details to distribute that to their members as soon as possible. 
5.2.5. It was enquired on the scheduled of the next dates and HG indicated that information will be sort from Navashni Govender and Vanessa Strydom and revert to the associations.


5.3. The current list of benefits for OSV feedback and additional benefits in the pipeline. 
5.3.1. According to the agreements of the OSV there are special permissions and special places for facilities but seemingly there isn't much of that left or not implemented. 
5.3.2. It was enquired of the exact benefits the operators currently have and suggested that it be a starting point for the steering committees to suggest implementation of new things.
5.3.3.  The meeting at Ngonyama Lodge in 2015 was referred to where benefits were promised and none were implemented.
5.3.4. The list of benefits are listed in the circulated Annexure G where the first listed benefit is the 15 minutes early arrival and late departure through certain designated gates.
5.3.5. The other suggestion that was also discussed previously was the exclusive roots and picnic sites for the KNP OSV operators. 

5.4. The Bi-Annual face to face meeting with a full group.
5.4.1. In the last meeting South African National Parks (SANParks) recommended that all the operators be part of an association that will represent the industry on the KNP OSV STEER COM. 
5.4.2. The mass meeting is not opposed however, clarity is sort of the benefit of such a large meeting and what will specifically be discussed that cannot be discussed in the steering committee represented by the different associations.
5.4.3. The costs involved should also be taken into consideration.
5.4.4.  Already PG and MB have travelled a distance due to lack of network coverage and a face-to-face meeting will evade further possible technical hiccups.
5.4.5. There are large numbers of operators who are not associated with any association and are not represented by members on the KNP OSV STEER COM who are in the dark, frustrated and would like to be given a chance to voice their grievances/suggestions.
5.4.6. It was agreed that there will be face-to-face meetings twice a year which will further give none associated operators the opportunity to meet current associations and possibly join one of the organizations.
5.4.7. Operators will perhaps lose interest to meet face-to-face when they see that someone is representing them enough however, currently there is a huge frustration amongst members about issues that are not coming to conclusion.
5.4.8. Members to the associations have lost trust in their representation due to no conclusion to issues us anymore and a face-to-face meeting will give operators an opportunity to engage with SANParks to their satisfaction.
5.4.9.  The Self-Regulation OSV project has been in place for seven (07) years and what seems to have been achieved thus far is the 15 minutes early entry and late exit benefit which doesn't even happen every day. 
5.4.10. It was suggested that the first face-to-face meeting be with the KNP OSV STEER COM mid-September 2022 to discuss the new tariffs and the permit applications from November 2022.
5.4.11. It was proposed that possibly in October 2022 there be a meeting with the industry however, HG will first need to discuss it with SANParks colleagues for their input.
5.4.12. LG supported both suggestions and committed KLCBT to host the proposed mass meeting to no cost to SANParks. 

5.5. The tax invoices still not received for permit fees.
5.5.1.   Kruger National Park (KNP) Finance has given the go-ahead to the issuing of tax invoices for instalment payments.
5.5.2. The KNP OSV offices started issuing tax invoices from February 2022 and back dating invoices for previously received payments.
5.5.3. There is a need to hasten the process for the tax return season.
5.5.4. Tax invoices to be issued for current and previous permits because the previous permits will also do the seed invoices. 
5.5.5. None of MISA members have received tax invoices.
5.5.6.  Most of operators that do not have VAT numbers however, those with VAT number receive tax invoices indicating their VAT number.

5.6. Online pre booking for all fees for OSV day permits, pax and activities- Is it open yet? 
5.6.1. It was confirmed that the services are open as HG confirmed with the Revenue & Yield Manager at Groenkloof.
5.6.2. Regarding the activities, it is only some that are open as there are certain Rules linked to those activities e.g., guided activities must be linked to an overnight reservation. 
5.6.3. From the gates, certain inventories is available and the rest is on the reserves for the specific property and that is:
a) Often there are group requests for the nearest camp where the activity coordinator, the Head Guide, the Hospitality Services Manager and/or the Gate Official they need to allocate that vehicle and guide from that gate to where there is a group booking.
b) There is quite a large number of vacancies specifically under the guides and bookings are managed on demand where guides and vehicles are then moved when they are big bookings to those properties to better yield revenue.
5.6.4.  At this stage the pre booking for all divers, is available online as confirmed by Dries de Wet.
5.6.5. What was actually required was for the actual OSV vehicles day permits to pay conservation fees online instead of at the gate to time and to can plan better. 
5.6.6.  Regarding activities, it is frustrating for operators that when they have passengers that they want to book them sunset drives and the gates confirm no drive available, there is no waiting list to determine if the number of requests for the said drive meet the minimum requirement for a possible booking.
5.6.7. HG undertook to look into the request again with GS and MvdM together with the KNP Activities Coordinators to see how they can get the enquiry resolved.

5.7. Schedule of regular meetings. 
5.7.1. It was suggested that during the September 2022, meeting dates be scheduled as per the ToR going forward.

5.8. My Acre Site.
5.8.1. The Phabeni bush braai site is active and running, but the members feel that the prices are exorbitant, they cannot afford it.
5.8.2. My acre was one of the benefits that was promised to the OSV industry for operations and we would really like to reactivate that site. 
5.8.3. It was enquired of the possibility to have the site handed over to the OSV industry for use for Bush Braai.
5.8.4. An operator has been appointed through the PPP process and for site however, HG will find out from Business Development Unit (BDU) how the appointment will impact the operators.
5.8.5.  SANParks has a contractual obligation with appointed operator.
5.8.6. Regarding the prices, HG will also ask BDU just to do a comparison with some of the other bush braai operators and see how that how that compares.
5.8.7.  PG saw the tender process of the operator and the operator’s documents indicated that he is not catering for the local visitor and has based his whole proposal on these current standing big groups coming in. 
5.8.8. MB has done a price comparison and found the following:
a) The Phabeni operator is charging R 1,650.00 per person,
b)  The Crocodile Bridge concessionaire charging R 990.00 per person, and 
c) SANParks charging R 800.00 per person. 
5.8.9. The operator is charging outrageously double what SANParks is charging making the fees unaffordable.
5.8.10. A site inspection was done and found to be vandalized however, the associations are prepared to collect the money and repair the site to the state it should be for a bush braai site.
5.8.11. Repairs to the site as suggested will be regarded as unsolicited bid and as mentioned, HG will discuss with BDU as well as the Socio Economic Transformation unit and should all be in agreement then the request will have to follow the due process where it will go out to public tender for that. 
5.8.12. Unfortunately, the site cannot be allocated to a specific operator or association.
5.8.13. It is further noted that the education centre in KNP is having challenges and that they're looking also looking to use the said facility as well. 
5.8.14. It was enquired if the My Acre facility is not an option, it there can be a piece of land allocated to the OSV operators to use as a BOMA area facility as opposed to one operator being granted the opportunity.
5.8.15. The BOMA suggestion will require a regularized process for control in terms of congestion, reservations, transparent and fair usage of such a facility to ensure the area is not dominated by one or two or three operators.
5.8.16. A due diligence process will have to be done for with very clear guidelines on how the BOMA area is going to be operated it if possible.
5.8.17. The whole process was done in the past and bookings were done through Pretoriuskop. There process is already in place and needs to be reimplemented.
5.8.18. It was requested that the BOMA suggestion be discussed in detail in the next meeting.

6. New matters:
6.1.  Park and ride axis.
6.1.1.  Jerry Mogale not available to address his agenda point

6.2. Late opening of gates
6.2.1. Problems with gates not allowing the 15 minutes earlier grace period, 
a) There has been a tremendous amount of correspondence about the matter and two things noted from the feedback received:
i. The previous head of Protection Services Mr Victor Nxumalo has resigned and the position is being filled,
ii. Regional Tourism Manager Marula GS had a meeting discussion with managers of specifically Phabeni, Numbi and Kruger gates and submitted recommendations on how they will be rectified.
6.2.2.  Some of the issues were identified specifically at Phabeni Gate where a very large component of the Gate Officials and the staff they reside outside Kruger where they have problems to find public transport to come in earlier.
6.2.3.  Safety is one of the concerns where the Security Guard is stationed far from the reception offices.
6.2.4.  During winter it gets darker earlier and security is an issue as though there are CCTV cameras in some of these gates, robberies are a challenge.
6.2.5.  Strikes and riots outside the gates also are a challenge. 
6.2.6. Movement and improving our lighting system is significant especially at Numbi Gate where Gate Official are expected to walk from their staff villages to reception.
6.2.7.  A register has been put in place to monitor personnel attendance to early entry.
6.2.8. GS’ feedback was received however, the attendance register was not accepted as a remedial measure.
6.2.9. A commitment was requested from SANParks to ensure the gates will be open 15 minutes early and 15 minutes late as its been seven years of trying to get the gates on time to open.
6.2.10.  The associations feel the matter has been reported for long and seeks to escalated to higher management for resolution.
6.2.11. For safety issues, there vehicles that can transport staff from their staff houses to their work stations and operators waiting for the gates to open is also a concern safety.
6.2.12. The real solution would be to install cameras at the guides to see when the staff arrive for work and escort them if concerned about safety.
6.2.13. An apology was conveyed for the inconvenience experienced and SANParks assured commitment to develop mechanism to best resolve the issue.
6.2.14. Formal feedback was requested that would be distributed to the association members.
6.2.15. It is acknowledged that the equipment at those gates are outdated and it takes a long time to operate.
6.2.16. New equipment has been request through our IT department new equipment and a supplier tender process however, requisitions have been submitted for ordering which the process can be lengthy.
6.2.17. Contractual agreements with Mdluli are being explored to assist to implement a RoomSeeker system at their property and so that permits can be issued for their vehicle specifically.
6.2.18. The said system implementations will also assist with eliminating the waiting periods at Numbi Gate. 
6.2.19. It was requested KLCBT considered for the same rights to be implemented so all their members can also be able to do their pre booking and registrations.

6.3. The implementation of safety measures at the Numbi Gate Road
6.3.1. Appreciation for contribution and attendance to the meeting was conveyed.
6.3.2.  There have been five meetings thus far and funding has been secured from TBCSA to fund the project for the first 12 months, which entails a camera footed at Numbi Gate and two (02) full time day patrols with armed personnel.
6.3.3. In addition, City of Mbombela will smooth out some of the dangerous speed bumps, paint all humps with zebra strips to be clearly marked and also attend to the rubbish next to the road
6.3.4. There are several projects being rolled out by the Department of Safety and Security and MTPA to create awareness of the importance of tourism to the community. 
6.3.5. So they several projects that are in the pipeline regarding that because we have to address the issue from all sides, not just.
6.3.6. It has been noted that since the Easter Monday following the attack on the said road, there were police patrol and there has been no incidents at all.
6.3.7.  The project is estimated it to be a three-year project currently funds are being raised for the next two (02) years.
6.3.8. There is a small task team planning additional patrols under the leadership of your security officer.
6.3.9. The project is a great initiative collectively from all the stakeholders and feedback from guests house owners and operators in Hazyview and other OSV operators citing that they already see a significant difference, especially with the visual patrols.
6.3.10. It has been noted that previous incidences occurred while guests after exiting the gates would soon stop outside on said road to get something from the rear of the vehicle.

6.4. The structured complaints line and council to handle disciplinary issues, handle transgressions by OSV or illegal OSV operators. 
6.4.1. Associations receive many complaints about conduct of OSVs, OSVs not operating properly or illegal operators in the park and it has been discussed that there be a dedicated line where people can call to report this or e-mail.
6.4.2. It was further enquired of what happens after incidences have been reported, if there is a specific council that will issue fines or suspensions them.
6.4.3. It was discussed in the previous meeting that if there are any illegal operators, information must be emailed to the KNP.OSV@sanparks.org for investigations and address with the respective operators.
6.4.4. Several operators with expired permits were stopped in Skukuza Camp couple and Security Guards mandated to check the validity of permits upon entry and other illegal operations.
6.4.5. Regarding the council, in the ToR, the Code of Conduct and the registration process it is stated that should transgressions continue, the matter will be brought before the OSV Steering Committee to discuss and if necessary revoke the operators permit. 
6.4.6.  It was further requested that a message be conveyed to the operators that company decals are not to be covered when vehicles are subcontracted.
6.4.7. It was mentioned that the owner of the vehicle subcontracted will be liable for transgression committed by the driver of the vehicle.

Five (05) minutes break
6.5. NPTR permits – SANParks’ efforts to apply pressure to get the matter resolved
6.5.1. It is a big problem for operators because as they cannot obtain those permits.
6.5.2. All are lobbying on national level to get this issue resolved especially for new entrance and it was enquired if  SANParks is also fighting about this issue or not at all.
6.5.3. It was disappointing that the official from the department who committed to assist to fast track applications from the OSV operators cannot be reached and it is as difficult for the KNP OSV offices as it is for the operators to get hold of the department for assistance.
6.5.4. Attempts will be done once more to see if the KNP OSV office can get hold of the department and see if there can be another official who can commit to assisting to fast track the OSV applications
6.5.5. .Oupa Philane is currently in Pretoria representing KLCBT and SATSA speaking to the ministers directly and SATSA is also initiated legal proceedings the NPTR department has not been operational for five (05) years.
6.5.6.  There was a very embarrassing situation where a German diplomatic group was escorted to a police station and the vehicle impounded while on their way from KNP, now Germany is demanding an apology from South Africa.

6.6. The post-mortem re recent protest action.
6.6.1. It is unclear why the Lowvelder published HG’s cellphone number and stated in their website that HG can be contacted for any information regarding road closures.
6.6.2.  HG received over 280 phone calls on a one day during the protest.
6.6.3. LG’s phone was also published efforts were made to try to coordinate actions between the reports from the ground and the police and challenge to relocate clients. 
6.6.4. note of appreciated was conveyed to SANParks for trying their best to host guests who were supposed to checking and keeping them safe.
6.6.5. A strategic meeting was proposed to map ways to mitigate such situation in the future in terms of assisting stranded guests. 
6.6.6. KNP Head of Area Integrity flew out with the helicopter to check the roads and information was communications department and camps suggesting alternative routes.
6.6.7. KNP communication department also constantly communicated specifically on social media and with the media coverage everybody who was traveling was aware of the situation.

6.7.  Billboards, signage of do’s and don’ts in the KNP at the gates.
6.7.1.  The rules and regulations, the gate times, etc. are on signage at the gates. 
6.7.2.  It was suggested that there be a brainstorm session to raise awareness in signage to guests around safety issues such as planning ahead to exit the park in time, not littering etc.

6.8. Congestion at the guides in the South
6.8.1. Some of the solutions to the issue were dealt with in above agenda point such as new equipment at the gates. 
6.8.2. GS confirmed that that there are containers are utilized during for long weekends at Numbi, Phabeni and Malelane gates and further mentioned equipment remains a challenge.

6.9. The visibility of tourism monitors and congestion at sightings 
6.9.1.  Protection Services had a of traffic vacancies which is currently addressed specifically the traffic officer vacancies and challenges regarding that dispatching of monitoring vehicles.
6.9.2. Since the resignation of Victor Nxumalo, HG has no further information regarding the matter.
6.9.3. The associations are offering and requesting to arrange a dedicated channel to KNP JOC that controls the tourism monitors and that OSVs will be able to report congestions and stranded guests which will increase the monitors’ prompt response rate.
6.9.4. The issue with radios has been discussed at length however, HG will take the suggestion up with the new appointed Head of Security, colleagues from Ranger Services and MAJOC.

6.10.  Updates on all the roads that are closed, the reasons and the expected time for reopening alternative to these roads.
6.10.1. HG had a discussion with the acting General Manager: Technical Services - Mr Aurel Nyambi who gave update an update on all the closed that they opened as of 27 July 2022 except the S13. 
6.10.2. the S13 road was badly damaged by the rains in May 2022 and they are busy with pay works to be completed by mid of August 2022.
6.10.3. The proposal to use the 4x4 route and other designated routes exclusively for the OSV operators was discussed with the Regional Section Ranger and the Head Ranger, and it was noted that the specific area is extremely sensitive area in the IP Z Zone and did not support the reopening of that 4 x 4 route.
6.10.4.  In discussion with Aurel Nyambi with a re-looked at the map, Aurel Nyambi was able to identify a loop a route towards Berg en Dal but before Afsaal which he will assess and discuss with Ranger Services.
6.10.5. The said loop is a route that has not been used in years and assessment thereof will include budget to repair the route and soon assessments are done HG will revert feedback.

6.11.  Possible consideration for an association to bid to operate picnic spots. 
6.11.1. The lack of facilities and maintenance at Pretoriuskop; Berg en Dal - no designated area for day visitors; Skukuza - OSV industry pay to make use of the BOMA; Afsaal - furniture dilapidated, dust bins not properly closing, menu appalling and very expensive and food quality low.
a) As discussed in the above agenda points, the request will also be regarded as unsolicited bid and due process will need to be followed.
b) There were discussions with our other departments regarding Pretoriuskop and other facilities where areas were to be identified to possibly convert some of these facilities into group camping facilities to be operated by SANParks or put out to tender through open public bid process.
c) Concerns were raised regarding the boma area at the Skukuza day visitors site where normal day visitor are not charged an OSVs are charged R 15.00 per person.
d) They are only charged for the arear past the swimming pool with a thatch while the other open area is used free of charge.
e) MB was requested email her enquiry in detail for investigation.

6.12. The implementation of the OSV Register for guides 
6.12.1. The point was covered in the above agenda point regarding the 15 minutes arrival at the gates.

6.13. Security guards at the gates to request the guides, PDP and guiding cards.
6.13.1. Security Guards asks for a PDP and guide badge/card to verify whereas, legally it's only a registered traffic official or registrar of tourist guides that can do so.
6.13.2. The operators’ concerns are what will be the contingency plan should an operator guide checks in at the gate with guests forgotten his valid PDP and/or guiding at the office/home.
6.13.3. It is required by law that all the guides should have their PDP license, driver's license with him at all times and then also the guiding cards that is required by the registrar.
6.13.4. It was indicated that at times drivers forget their licences and guides their guide cards and in such instances the law issues fines and drivers may continue to drive on.
6.13.5. It is the operator’s and guide’s responsibility to ensure that the guides have their valid licence and guide cards on them to operate in the park as stipulated in the KNP OSV Code of Conduct and SLA.
6.13.6. After a lengthy discussion it was proposed that operators advice their guides to ensure that they have their PDPs and guide cards with them at all times when conducting business in the national park and copies of thereof in their cell phones in case they forget the hard copies.
6.13.7. Although the operators singed in agreement to the KNP OSV SLA with clear condition, SANParks legal will be consulted regarding the proposal and HG will revert feedback.

6.14. Feedback on matters discussed this self-regulate the tourism industry.
6.14.1. Feedback was sort on sites identified for OSVs to use exclusively during the management of Glenn Philips and Lucy Nhlapo.
6.14.2. As discussed in the above agenda points, sites were identified however there are safety issues surrounding said sites.
6.14.3. The one (01) site identified as a designated picnic spot for exclusive use by OSV operators is a bush braai site with facilities that KNP utilizes from time to time however, for safety reasons there's no designated employees there therefore thee will need to be reassessment on ways to implement. 
6.14.4. Matekenyani Lookout site has also been identified as a possibly picnic sit for exclusive by OSVs however, the risk factors are still assessed.
6.14.5. MB indicated that she will share by email the four (04) identified during Glen Philips and Lucy Nhlapo’s management.
6.14.6. She further enquired of the pilot project during said management of guides to pick up litter in the park in keeping the park clean 
6.14.7. It was once discussed that it will be very difficult to inform guests on social media if they take photographs of a guide outside their OSV vehicle on a public tourist route and in the reported.
6.14.8.  The plan was already designed that the will be indicative decals for registered OSV that they can be put on the vehicles “litter collector”, re-enforcement signs at the gates and special caps for the guides.
6.14.9. The proposal for said project was approved by Management Committee (MANCO).
6.14.10. Unfortunately, HG, GS and MvdM were not aware of the approved proposal and PG was requested to forward a copy of the approved proposal for HG to find out more information.
6.14.11. PG committed to send the document by 29 July 2022 and HG will revert feedback by 14 August 2022.

6.15. KNP OSV yellow because compulsory for all operators can print their stickers like the Shalati vehicles period.
6.15.1. It was enquired if operators may design their own decal like Shalati did with the same standard information as per the KNP OSV decal.
6.15.2.   It was mentioned that Shalati wrote a written request and having been a concessionaire inside Kruger, they were given permission for them to do so.
6.15.3. It was requested that there be consistency in all operators registered with the KNP OSV office and Shalati decal matter will be reviewed and by 01 November 2022 universal decals will be compulsory for everybody.

6.16. Due diligence to be followed when a proposal is not granted
6.16.1. There is a frustration with the KNP OSV STEER COM on real decisions not been made and ones made not satisfactory. It was enquiered of the process to be followed to appeal the said decisions and possibly escalate to higher management.
6.16.2. The liquor request is one of the decisions the associations are not happy about and would like to appeal the decision and requested an opportunity to address MANCO in that regard.
6.16.3. The liquor submission was made to KNP MANCO of which the Managing Executive (ME) is the chairperson, and it was deliberated amongst all divisions and the permission was unfortunately not granted.
6.16.4. HG will discuss the request to appeal with the KNP ME and MANCO and revert feedback.
6.16.5. There is a need for an appeals process to be included for the KNP OSV STEER COM.

7. The date of the next meeting 
7.1. It was suggested that the next meeting be held on 08th September 2022 for a face-to-face meeting at Skukuza. 
7.2. NH will check the availability of boardrooms and circulate an invite to all.

8. Remarks by the KNP Managing Executive
8.1. The meeting was relatively constructive in terms of the ideas and proposals that are being put forward.
8.2. Before there is a large meeting, it is recommended that the KNP OSV STEER COM resolve some of the issues raised so as to address the mass meeting in issues discussed and agreements thereof which will yield a productive mass meeting.
8.3. There will always be grievances because people have different interests of the different users of Kruger National Park, which all are familiar with and the challenges faced with the competing demands of different uses.
8.4. It will further not be a productive meeting should the mass meeting be used to put pressure on SANParks on the areas that the KNP OSV STEER COM have not reached agreement on.
8.5. There will be areas at a certain point in time where parties don't reach agreement and that has to just be really accepted all parties in order to move on.
8.6. There is a misunderstanding, the OSVs are not concessionaires. Concessionaires are on an entirely different operator within the KNP where they pay SANParks a fee generally based on their income and their revenue. In other words, what they generate in the park is funds for KNP which help fund conservation management.
8.7.  Concessionaires pay a based rental percentage fees plus conservation fees for the guests.
8.8. Listening to the various issues being raised of use of campsites and other facilities, there is a need for KNP to find a way to resolve the matter and in the ME’s view, there's probably only one of two ways:
8.8.1. SANParks is put out a number of projects for concessioning including picnic sites, camping sites and all different types of opportunities and operators be asked to submit their proposals around them in order to be able to process those and go through a public private process (PPP). The associations are urged to look at those and to submit their proposals because it's not as if KNP is currently facing a massive barrage of interest in that area and perhaps the time is right now for associations to be able to submit their proposals and there really begin to put those on a more commercial footing, both for the associations and for SANParks.
8.8.2. The alternative route, which is HG might want to begin to investigate is the slightly simpler process which was what KNP partially had in mind when it took over the process from SATSA, was that the registration fee covers a whole range of areas of benefit and that's where perhaps all is getting stuck at; exactly where those areas of benefit and how do they how do they operate. 
8.9. Both suggestions might have an impact in terms of if KNP is unable to concession there might be a requirement in increased fees such as day fees or an entrance fee to the sites. 
8.10. To potentially avoid a longer PPP process, there might be ways in which the license covers those certain activities.
8.11. It has been over two (02) years in discussing these benefits and it really needs to be finalized both in terms of clarifying things for the OSV operators, but also in terms of ensuring that the cost that KNP will be incur will somewhat be covered. There is no use in taking registration fees only for KNP to continue incurring more costs to service that registration process.
8.12. The final issue is, KNP’s biggest challenge and it's not only with OSVs but with any single rule that it puts in place that the rule is not there to safeguard and look after the responsible operator/ visitor or the lock but it's there to police the irresponsible person.
8.13. Once a rule is loosened the rule for the responsible person, the irresponsible person then asked for consistency when they don't comply and that's the challenge the ME would appeal for associations to understand the dilemma and the dynamics that KNP has to confront when any request is made to KNP which might seem reasonable on your part but from KNP as the management authority, becomes an incredibly difficult process to police consistently across all users.
8.14. The alcohol issue was discussed extensively at KNP MANCO and there were other people for it, but majority of people were very clear of the dangers of that would have for the park going forward with respect to other users.
8.15. The KNP deals with such situations not only with OSV but the parks neighbours in terms of land where everyone wants to build a lodge on the on the western side of KNP and get access into the into the park and if SANParks does it for one person, it then has to do it for everybody which will lead to potentially and totally unsustainable business model for the park where tourism facilities are now managed by people who are not responsible for conservation management, don't charge conservation fee and essentially opening KNP up to destroying its entire business model.
8.16. For the one operator who built the lodge overlooking the crocodile or the river, it seems like a totally unreasonable for KNP to turn down their request, they look over the KNP every day and then must drive to a gate to get in but unfortunately, KNP must apply consistency otherwise it runs a risk that it has to then applaud or label it to happen to everybody. 
8.17. The aforementioned might not convince the associations in terms of some of their requests but the ME asked that when those requests are made and when KNP’s responses come back, as SANParks tries to see it from the associations’ point of view, the associations also do likewise in terms of how that relationship would be and could be managed.
8.18. Finally, SANParks continues to be very stressful for resources and the ME thanked HG in particular for the work and effort he's put into the KNP OSV project and also NH as essentially there's two people in KNP who are trying to manage the situation and KNP needs to try improving.
8.19. As HG has mentioned, the ME is trying to do some internal restructuring and it's very difficult and in terms of the fact that KNP does not have the resources to attract new staff so it has to be moving people around however, it is hoped that in the next 12 months there will be improvement.
8.20. Overall, it was a useful meeting for the ME to see what the issues are and with a little bit more sitting down, a lot of these issues can be resolved with an understanding of each other's needs and limitations.
8.21. The ME requested that if the KNP OSV STEER COM is to have one or two meetings before that bigger meeting, to have it so that the KNP OSV STEER COM walks into that mass meeting to assure operators of issues that have been discussed, agreed and not agreed upon as well as issues that are still being deliberated and those that are simply not going happen. 
8.22. The ME concluded his comments with appreciation for the opportunity and HG expressed gratitude of the ME’s presence in the meeting and his suggestions.

9. Final Remarks
9.1. LG agreed with GC’s comments and mentioned that the mass meetings won't be required if the KNP OSV STEER COM can come to constructive agreements that can be distribute to the members and the OSVs. 
9.2. It's encouraging to hear that the GC feels that the associations are partners in business and taking their suggestions seriously. 
9.3. Should the operators be given a list of benefits and assurance about the 15 minutes, it highly possible that there won't even be requests for said meetings anymore. 
9.4. LG conclude by thanking the colleagues in especially HG are absolutely for being in their corner always and the entire team for their dedication.

10. Closure
10.1. HG closed the meeting with a word of appreciation.

Meeting adjourned.
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