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VISION: 

To inspire and lead a sustainable city clean-up plan which will create clean, well-

maintained, and safe public spaces for all citizens of Mbombela 
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VISION: 

To inspire and lead a sustainable city clean-up plan which will create clean, well-maintained, 

and safe public spaces for all citizens of Mbombela. 

  

OBJECTIVES: 

The City Clean-up plan is about more than just litter - it aims to: 

1)  clean up, enhance, protect, and manage Mbombela’s parks and green areas through 

initiatives and collaborations with organisations with similar vision. 

2)  foster community pride 

3) build a sense of ownership 

4) deter crime and create safe spaces 

5) prevent anti-social behaviour such as vandalism and littering 

6) Improve community perception and awareness of prevention programs in public places.  

 

 LONG-TERM DESIRED OUTCOMES  

In the long-term, the Project/ Movement will strive for an environment where:  

1) All citizens have reasonable access to a safe, well maintained, green recreational space, 

such as a park or greenbelt where safe, clean bicycle and pedestrian paths and 

crossings are provided. 

2) Mbombela’s wetlands are well managed and where possible planned as cohesive 

corridors that are well-used recreational spaces and community assets that provide 

ongoing ecological services. 

3) Citizens are aware of and participate in the “Adopt a Spot" programme which will 

facilitate commitment for maintaining clean public spaces from all stakeholders. 

4) Citizens have taken ownership and are motivated to keep the city’s open spaces clean 

and safe and take pride in being part of the solution. 

 

PARTNERS 

A steering committee consisting of SPAR Lowveld, KLCBT, We Care 4 Nelspruit, Mbombela 

Parks and Environmental Divisions and Cecilia van Rensburg Architects spearheaded the 

project. Numerous businesses have donated money, resources and meals to the teams who 

ran the initial clean-up in Nelspruit under the competent leadership of TJ Mare of We Care 4 

Nelspruit. The movement will be run as a KLCBT project with a dedicated cost centre to aid 

funding processes and ensure transparency and financial accountability. It will however not 

seek to over-control initiatives and actions taken by individuals, companies and organisations 



who seek to promote the goals of the movement with their own projects/actions. Anyone 

wanting to contribute will be welcomed and supported. We might consider forming an NPO 

eventually which could then also apply for funding from the Lotteries Commission and other 

organisations and corporates who fund environmental projects in the future. 

 

IMPLEMENTATION STRATEGY: 

1) Identify Priority Areas 

Here are some of the suggested focus areas for the initial roll-out of the project in 

Nelspruit: 

▪ Area 1: intersection of R40 and R104 which is the first impression of Nelspruit. The 

Green Belt area at Pick `n Pay and the area next to Rob Ferreira Hospital and then 

continuing to the Mbombela gardens.  

▪ Area 2: the green belt area at Bergvlam going up all the way to Laerskool Laeveld. 
▪ Area 3: the green belt area along Ferreira Street up to Steiltes, Lost trail and Republic 

Crescent. The back area in terms of street and property maintenance of Van Riebeeck 
Park is in a very bad condition with litter all over and the gardens not being maintained. 

▪ Area 4: the Soccer Ball Steiltes. 
▪ Area 5: Area on both sides of Madiba Dr from Enos Mabuza to Geelhout Ave 
▪ Area 6:  The wetlands area at the corner of Samora Machel and Madiba Drive 

(More areas will be added as the initialtive gains momentum and more people/organisations  
get involved) 

2) Develop Strategic implementation plans for each identified area including costing 

Once priority areas have been decided upon, each area will be evaluated individually, an 

implementation plan for the area will be formulated, and champions will be identified to 

drive the project in each area where they do not already exist -in Nelspruit, We Care 4 

Nelspruit is the driving force behind the implementation plan.    

 

3) Identify a few Quick Wins to create momentum 

While steps 1 and 2 might take some time to gain traction, a few “Quick Win” areas could 

be identified where the job required is not massive and the results will be immediately 

visible to residents and business owners. (It could be one of the identified areas 

mentioned in 1) above. (e.g., area around van Riebeeck Park; Mbombela garden c/o Nel 

and Brenda Street (where the broken Mbombela Theatre sign is standing) etc. 

 

4) Engage with Mbombela Municipal Council to simplify “Adopt a Spot” process and 

make it accessible 



To mobilise businesses and citizens to take action, an easy-to-follow process to adopt 

an area to clean and maintain should be in place.  

 

 

5) Design and implement a communication and educational strategy 

To get community buy-in, foster community pride and build a sense of ownership, it is 

imperative that a communication and educational strategy is in place. Media 

partnerships/ school educational programmes (The SPAR Eco-Hero project could be 

revived to do this)/ environmental club projects/ business networking opportunities 

(through KLCBT) should be utilised to get the message across and slowly change public 

perception and apathy towards the state of the city’s public areas. 

Media partnesrships will be important to get the message across and ensure community 

buy-in.  

6) Get more role players on Board 

To ensure longevity and sustainability, more business partners should be brought on 

board. As soon as the basic action plans for the focus areas are identified, other 

corporate citizens should be approached to adopt one of or part of these projects. 

Companies such as MMC, Sappi, Tsogo Sun, Halls, Golden Macs, Laeveld Trust, 

Produkta Group, Ford, Westvaal Delta, Buscor, Minty’s, Rooikat, Buco and TRAC could 

be approached. They can also identify and run their own Adopt a Spot areas. The more 

active role players we have on board, the faster the movement will gain momentum and 

deliver the desired results. 

It is imperative that Mbombela Municipality (Parks and Environmental divisions) play an 

active role in all of these projects. If it is perceived that Council wants to partner with 

business and help deliver on the outcomes, the buy-in from Private Sector partners will 

be more successful.  

 

7) Citizen pride/competitions 

Once corporates have joined in on the project, the time will be ripe to coordinate 

neighbourhood clean-ups with residents, in partnership with Council. This can be driven 

by the communication and educational strategy and could include sidewalk competitions, 

park clean-ups and neighbourhood picnics/street braais, environmental club projects, 

walking club participation (Run/Walk for Life), etc. 

 

8) Measurement 

The success of any project, even if it is, as in our case, a movement, is to have 

measurables in place. In November every year, targets for the following year will be set 

and a report on progress and activities of the previous year will be made available.  



CLOSING REMARKS 

It is clear that the original plan of a town clean-up project entails much more than merely 

clearing bushes, removing rubble and cutting the grass. Environmental issues such as alien 

plant management, wetland management all play a role, as well as the education and 

motivation of citizens. A comprehensive strategy where business, the community and Council 

work together, leaving enough room for likeminded individuals and businesses to become 

involved, will be key to achieving our goal to lead and inspire a movement which will culminate 

in sustained clean, well-maintained, and safe public spaces for all citizens of Mbombela.  

 

(This is a working document and inputs to improve the initial strategy are welcomed). 


