
PUBLIC PRIVATE GROWTH INITATIVE – AT A GLANCE
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PPGI is a voluntary special purpose platform established to build co-operation and
collaboration between the private sector and government towards the stimulation of
inclusive growth. It enjoys participation and support from government, the private
sector, and leaders in over 20 economic sectors.
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Agile, practical, solutions orientated, bottom-up approach to deliver inclusive growth, employment and transformation



INCEPTION
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• Established in response to President Ramaphosa’s February
2018 SONA address for citizens to take up the patriotic
challenge and contribute to South Africa’s ultimate success.

• Dr Johan van Zyl (Chairman Toyota SA & Europe), Mr Roelf
Meyer (ITI) and COGTA, Minister Dlamini-Zuma agreed on
mobilising sectors to action.

• Founded on the Japanese model of co-operation between the
private sector and government towards the stimulation of
economic growth after World War II.

• This approach was embraced enthusiastically by both SA
business leaders and the Presidency, and in June 2018, the
Public Private Growth Initiative (PPGI) was in action.

PPGI reflects the specific belief that government and the private sector are dependent on one another to
stimulate the economic growth necessary to produce the public goods for the benefit of all citizens.

Thuma Mina

“… I wanna lend a hand, send me”
- Hugh Masekela



PURPOSE
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To incite rapid growth in the SA economy and to serve as a catalytic 
intervention with pragmatic, prioritised and implementable plans and projects

To restore, rebuild and strengthen a relationship of trust and cooperation 
between the private sector and the government sector, building a culture 
of joint accountability for sector growth and unblocking of inhibitors

To spur private sectors to organise and engage in a manner that focuses 
their engagement with appropriate and relevant government departments 
according to their sectoral specific needs



CONCEPT
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Business sectors:

• organise themselves in their existing “sectoral” groups and in that
manner – sector by sector - plan their engagement with
government.

• prepare 5-year-sectoral plans to present to the Presidency for
acceptance, collaboration and implementation.

• capture in their respective 5-year plans, their integrated year by
year sectoral contribution towards growth, employment, skills
development, investment and transformation (“GESIT”)

The President meets 
twice annually with 

participating sectors, to 
measure progress on 

investment, the 
removal of inhibitors 

and consider 
appropriate 

interventions 
interventions

The inhibitors that will prevent or constrain the particular sector from implementing its plans are spelt out in
sectoral plans, and Government commits to remove these inhibitors through bureaucratic, policy and
regulatory action.



SECTORS THAT ARE PART OF THE PPGI NETWORK
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1. Chemicals

2. Construction 
3. Manufacturing
4. Retail
5. Property
6. Gas and Oil
7. Mining
8. Tourism
9. Agriculture

19. Water Economy
20. Transport
21. Pharmaceutical 
22. Health Industry
23. Long Term Insurance
24. Short Term Insurance
25. Professional Services
26. Creative (arts, music, film)
27. Shopping Centres 

10. Defence 
11. Aerospace
12. Forestry 
13. Oceans
14. Retail Motor 
15. Global Business Services
16. ICT, Digital
17. Automotive
18. Renewable Energy 



AREAS OF INTERMEDIATION
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1. Sector Plans and Masterplans

2. Catalytic Projects

3. District Development

4. Provincial Economic Accelerators

COVID-19 
SOLUTIONS



SECTORAL MASTERPLANS
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Masterplans were conceived under the re-imagined industrial strategy of the Department of Trade, Industry 
and Competition. They provide a mechanism for co-creating sector plans between the government, business 
and labour sector participants. Masterplans generate alignment across different government departments and 
stakeholders; and aim to build trust between sector stakeholders. 

Masterplans build upon the sector plan approach of the PPGI. The PPGI works closely with the DTIC masterplan 
coordinating secretariat and provides the overall private sector interface. 

Approved Masterplans Masterplans Under Development

1. Automotive 
2. Clothing and Textiles
3. Poultry
4. Sugar
5. Forestry
6. Furniture 

1. Agriculture and Agri-processing
2. Chemicals 
3. Plastics
4. Creatives
5. Defence and Aerospace
6. Digital & ICT
7. Gas
8. Health
9. Forestry

10. Mining and Beneficiation
11. Oceans
12. Renewable Energy
13. Steel
14. Tourism
15. Water Industry
16. Global Business Services
17. Cannabis



ILLUSTRATIVE CATALYTIC PROJECTS
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Industry Transformation Local Development Hubs Sector Development Infrastructure Upgrading New Industry Developments

Agriculture Development Agency Limpopo Eco-Industrial Park 100 000 new Global Business 
Services Jobs 

Transnet Natural Gas Networks Seismic Acquisition and Drilling of 
Exploration Wells

Automotive Industry 
Transformation Fund

Provenance – Integrated Smart 
City in KZN

Citrus Export Growth Project Lebalelo Water User Project

Green Hydrogen (renewables)

• Sectors identify priority growth levers or inhibitors for unblocking - sometimes these take the form of projects
• PPGI also unblock blockages on public private partnership projects that have developmental impact
• PPGI maintains:

• a dashboard of approximately 40-50 projects, where inhibitors are unblocked with the support of InvestSA
• a shorter list of catalytic projects where specific 180 priorities are identified for unblocking.

• Projects are introduced to the infrastructure or investment pipelines in the Presidency.

Some illustrative catalytic projects are set out below: 



DISTRICT DEVELOPMENT PLAN 
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PPGI is working with COGTA in the Waterberg District to facilitate private sector participation in the Economic 
Recovery Plan. This will feed into the One Plan for the Waterberg District. The aim is to develop a model for 
private sector participation, that can be replicated in other districts to achieve rapid growth, employment and 
social upliftment. 

PPGI adopts a similar approach that it takes with national sectors to facilitate business growth, demand-skills 
development and the creation of jobs. It does this by working with businesses, communities, the District 
government and other stakeholders in a bottom-up manner to identify and prioritise opportunities and help to 
remove impediments to economic growth by working with key decision makers in government.

The District Development Model brings together the three tiers of government: national, provincial and local 
in order to develop ‘One Plan’ for the District. Each district puts together an Economic Recovery Plan by 28 
February 2021. 
• COGTA guides the alignment of District Development Plans (ERPs, Presidential Infrastructure projects, 

Youth Employment Initiative, IDPs etc.) with those at provincial and national government levels.  
• The DDM’s One Plan approach aims to improve coherence and coordination among various stakeholders 

in decision making and implementation, supported by political champions.



DISTRICT DEVELOPMENT OPPORTUNITIES AND SUCCESS STATEMENT
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Opportunities

• Connect the dots and establish a shared vision and common agenda, develop a new social 
impact.

• Develop synergies to address fragmentation so that stakeholders connect, communicate and 
collaborate, and build winning coalitions.

Success 

Decision making, policy certainty, seamless and consistent service 
delivery, the creation of vibrant, functional and economically thriving 
districts where communities live, all of which in turn promote social 
cohesion. 



Gauteng Provincial Government 

PROVINCIAL ECONOMIC ACCELERATOR PROJECTS

Township 
Focused 

Public Private 
Projects

Bulk Agri Food Supply Chain to township markets (Agbiz) 

Growing to Market (Agricultural Development Agency)

Construction IRM (NBI), Bricklaying and Plumbing (IoPSA)

Rapid Deployment of Broadband Infrastructure (Digital Council)

Home installation of Digital Infrastructure for Global Business Services (BPeSA)

Clearing Manufacturing Inhibitors in Vaal and Ekurhuleni (Manufacturing Circle)

Auto industry localisation (NAACAM, NAAMSA, RMI, Tshwane SEZ)

With high growth sectors, SEZ, and infrastructure this to be integrated into the GPG War Room



COVID-19
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1. Regulatory influence and unblocking – influenced the essential sectors list, 
produced timely Q&A’s and a daily priority issues log for unblocking. 

2. Mobilsed sector network to participate in a sector impact survey that was used as 
the basis for the risk- adjusted approach 

3. Coordinated the development of the ILO SADC Covid-19 Guide
4. Co created the Return2Work.co.za website, toolkits and resources for sectors, 

formal and informal business, and workplaces enabling a safe return2work. 
5. Worked with the Solidarity Fund on food security and the behavioural change 

campaign
6. Contributed to the Employment Stimulus sector based projects
7. Contributed to the Gauteng Food Security Initiative and the convened the 

development of the Linkedto.org.za digital platform
8. Supported the development of education and faith based protocols, as well as 

inspiring the #Woza matric initiative. 

The PPGI mobilised 
networks and leveraged 

its core capabilities –
unblocking, prioritised 
solutioning and agility 

and received very 
positive feedback from 

stakeholders

PPGI convened the essential sectors group for B4SA, worked with various government departments, the Natjoints
economic stream; Gauteng Province, Harambee Youth Employment Accelerators, Genesis Analytics, Trade Unions, sector
representatives, faith based organisations, NGOs and the Solidarity Fund in finding solutions.



Harambee Partnership and Additional Support

PPGI is a voluntary special purpose platform established to build co-operation and collaboration between the private
sector and government towards the stimulation of inclusive growth. It enjoys participation and support from government,
the private sector, and leaders in over 20 economic sectors.

Harambee is a leading social enterprise with expertise for the
advancement of economic opportunity for the youth through
demand and supply side interventions.

PPGI and Harambee have formed a working relationship in
pursuit of their mutually held strategic goals – to drive
transformational systems change, promote inclusive growth, and
reduce unemployment by leveraging their joint capability as
intermediary entities to partner with government and sectors to
unblock barriers and enable the implementation of catalytic
projects.

Both the PPGI and Harambee recognise that collaboration and
strategic partnerships are fundamental to scale innovative
solutions, solve complex challenges and increase social and
economic impact.

PPGI Supporters
PPGI has been able to do the work it does 
through volunteer services and the valued 
support of a number of organisation

As Henry Ford famously said, “coming together is a beginning, staying together is progress, and working together is success”.


